
Tim Thelen - Project Brief (MacVaugh & Co.) 
 
Project Summary: 
MacVaugh & Co is a commercial real estate company located in Pasadena, California.  Via their website, 
they maintain a proprietary database and offer listings for commercial real estate markets that cover the 
foothill cities of the San Gabriel Mountains (Pasadena, Rialto, Altadena, Arcadia, Irwindale, Glendora, 
Monrovia, San Marino, South Pasadena). 
 
The existing site (macvaugh.com) is poorly designed and offers confusing navigation.  The company is 
looking for a complete re-design of their website to create a warmer and more professional appearance.  
The new design will also feature their property listings on the home page, and will incorporate fewer 
pages and increased search functionality.  Via the expanded search function, visitors can enter their own 
specific location preferences, size requirements and budget limitations as search criteria for properties.  
 
 In the long-term, macvaugh.com will offer a visually appealing resource that will become the renowned 
commercial real estate company for this region.  The site will help fulfill their goal to “help re-shape and 
rejuvenate specific areas and entire cities.” 
Target launch date: June 11, 2012. 
 
Target Audience: 
MacVaugh & Co.’s listings cover some of the most ethnically diverse regions in the country, with an 
average family income of approximately $60,000/year.  Our audience will be mostly male, well educated 
and computer savvy.  Although the new site will be designed for all operating systems, the typical visitor 
will be using a PC, and running Windows 7 and the Internet Explorer browser.   
 
In addition to future tenants, Macvaugh & Co. partners with cities, developers, landlords and sellers.  All 
of these entities will be attracted to the new site, and feel comfortable with Macvaugh’s image and 
services. 
 
Perception/Tone/Guidelines: 
Employing a greater amount of photography and graphics, the new site will be warmer in tone while 
maintaining a high-level, professional appearance.  Viewers will feel that they have arrived at a 
comfortable, complete solution for their needs. 
 
Communication Strategy:  
The new site will feature simplified navigation, and users will receive immediate results in their search 
for real estate via property listings on the home page.  MacVaugh & Co. is also considering implementing 
additional features on the site, such as a password protected client area. 
 
Competitive  Positioning: 
MacVaugh & Co. have competition, but only a few of the competing companies have been in business as 
long as MacVaugh.  The Intuitive navigation of the newly designed site, combined with strong SEO will 
ensure continued dominance in this field. 
 
Single Minded Message: 
The complete one-stop Real Estate locator and search engine for commercial buyers and renters in the 
San Gabriel foothill cities. 


