
Annapurna Cuisine – Project Brief 
 
Project Summary 
Annapurna Cuisine is an Indian vegetarian restaurant in Culver City, California that offers reasonably 
priced South-India style vegetarian food for lunch and dinner.  Their lunch business is fairly good thanks 
to an inexpensive lunch buffet, but dinner business is lacking.  The owners would like to completely 
redesign their website in order to appeal to a trendier, slightly more upscale clientele while maintaining 
the appeal of a quick, inexpensive lunch option for neighborhood workers. 
 
Target Audience 
Annapurna’s target audience is ‘twenty and thirty somethings’ with a healthy mindset.  Although the 
restaurant is already popular with Indian families, the typical user of the new site will be medium 
income couples and individuals.  Many will be accessing the site on mobile devices, so information 
should be designed and organized with this in mind. 
Target Launch Date: June 11, 2012 
 
 
Perception/Tone/Guidelines 

 Improve branding to create a higher quality image and contemporary feel. 

 Expand the website’s appeal via a clean and simple, yet elegant presentation. 

 Create a site that will be easy to navigate and find information. 
 
 
Communication Strategy 
Employing a simple white background, the new site will suggest a clean, healthy choice for the user.   
The current site sports a green background, which may be appropriate for a vegetarian theme, but as 
used in this site, doesn’t provide an attractive context for the food choices.  The video on the home page 
is effective, but the production values do not suggest a quality establishment.  The video will be 
replaced by a stylish slideshow of food and atmosphere using great photographic images. 
 
In general, the owners would like a “hipper and cooler” site.  They also hope to draw the Sony Pictures / 
Culver Studios lunch crowd, who will be attracted to a more artistic and culturally flavored restaurant. 
 
 
Competitive Positioning 
Despite the fairly large Hari Krishna and Indian community in the neighborhood, there are relatively few 
vegetarian restaurants.  Their largest competitor, Barwarchi Indian cuisine has an annoyingly slick 
website using flash technology.  An easy to use new site for Annapurna will create a natural feel and 
allow for more accessibililty. 
 
Our current site is also lacking good textual description of the cooking style, ‘South Indian.’  Descriptions 
such as ‘Indian’ and ‘Vegetarian’ will now be featured on the site.  Meta tags and keywords will also be 
improved, as Annapurna is usually ranked only 3rd or 4th for vegetarian restaurants in the area. 
 
Single-Minded Message: 
A clean, hip and affordable Indian Vegetarian Restaurant in Culver City. 
 


